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Cabinet – 10 September 2020
Questions from the Public

1 Mr Nicholas Taylor to Councillor Mark Ingall, Leader of the Council

In February, in response to a question to you about the external repair and painting 
of council owned houses you said that "the Council had a programme of cyclical 
painting which is prioritised annually based on resources available, priorities and the 
condition of dwellings and that a programme of external painting of estates shown 
on the council's website will be updated in May 2020". 

I subsequently made a Freedom of Information request of the Council, who 
responded by saying that the Council had no record of when houses had been 
externally repaired and painted before 2016 and that since then less than 250 
houses have had such work carried out. As at the time of writing the website has not 
been updated, indeed it does not look as though it has been updated for over two 
years.

Without historical information, how has Harlow Council been able to prioritise when 
houses have and will be externally repaired and painted, when will a list appear on 
the council’s website and bearing in mind how few houses have been completed in 
the last 4 years, when can every council tenant of a house expect to see their home 
refurbished and painted externally?

Reply from Councillor Mark Ingall (Leader of the Council):

The Council is using survey information as wells as its Asset Management 
information to target its cyclical maintenance programmes to the housing stock. This 
is reviewed annually, against priorities when developing the Housing Investment 
programme. The revised external works programmes commenced in 2018/19 and 
include programmes of cyclical maintenance to realise economies of scale and 
efficiencies.

Following a review of the implications of Covid-19, it is expected following this 
review, that a revised Housing Investment Programme will be published later in the 
year.

2 Mr Robert Bruce to Councillor Mark Ingall, Leader of the Council

Many residents in Harlow have concerns about the poor state of Harlow’s roads 
(traffic congestion, pot holes, street lights, flickering bollards) that seem to remain 
unattended.
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My question is this. Does Harlow Council have any input to Essex County Council, 
as what priority is given to repair and maintain roads and street furniture in Harlow? 
Has the Council expressed any concerns that the residents of Harlow feel that they 
seem to be given a low priority, when it comes to keeping the Towns roads in good 
order and free flowing.

Reply from Councillor Mark Ingall (Leader of the Council):

I share your concerns, but I am afraid ECC do not seem to recognise the problems 
you mention. Indeed a recent report by ECC highways has a rather self-
congratulatory tone and at least one of Harlow’s Conservative County Councillors 
has congratulated the County on the lack of potholes in his division. 

Harlow Council operates a Highways Rangers scheme on behalf of ECC whereby 
minor rectification works on ECC owned land within Harlow can be identified and 
remedial works carried out by Harlow Council to ensure that such matters are dealt 
with quickly.

Essex County Council (ECC) holds a quarterly Local Highways Panel specifically for 
Harlow involving Harlow Councillors. The panel has the responsibility for setting 
priorities and making recommendations for Highways schemes within the town. The 
meetings focus on schemes to improve congestion and resolve safety issues and 
these prioritised schemes are then recommended to ECC. But the budget allowed 
by Essex County Council for schemes recommended by this panel falls a long way 
short of being adequate to meet Harlow’s needs.

Harlow Council Officers maintain active working relationships with Essex Highways 
teams regarding outstanding defects that have been reported but require 
completion. I personally work with and support local cycling groups and road users 
to identify cycle track and highways issues. I communicate these to the ECC 
highways portal, the ECC Portfolio Holder for highways and the Harlow’s County 
Councillors. Recently as a result of a campaign undertaken by Harlow cycling 
groups ECC were persuaded to find £200,000 for immediate repairs to our cycle 
tracks.

Ultimately the problem is not the identification of schemes to improve the highways 
within Harlow but the inadequate allocation of funding to enable schemes to 
progress by ECC.

3 Mr Steve Dean to Councillor Mark Ingall, Leader of the Council

In response to my question to you at the July meeting of the Cabinet you responded 
by saying that the council would be focussing on new HMOs and those where there 
was a change in HMO ownership. Following this they may start to look at existing 
HMOs where there may be a breach of covenant. You went on to give examples of 
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factors that will be used to assess whether or not to agree to a variation to a 
covenant.

In view of the fact that there are HMOs in blatant breach of a covenant: 

How soon can residents expect the council to look at existing HMOs?

It is very likely that the only way that the council would become aware of a breach is 
if it consults with other residents. In how wide an area in proximity to an HMO will 
you consult with residents either when giving permission for an HMO, when there is 
a change of ownership or reviewing an existing HMO?

Reply from Councillor Mark Ingall (Leader of the Council):

The Council’s focus remains on the enforcement of new HMOs. Based on legal 
advice, it is not possible to enforce covenants on long-standing HMOs where there 
has not been previous enforcement activity. However, the Council will seek to 
intervene where we believe there to have been a significant change to the operation 
of a particular property or where a change of ownership triggers a new covenant 
release.

In terms of the consultation process we use the same criteria for consultation as we 
use for consultation on a planning application, which is properties in the same row 
as the applicant property, plus those on the opposite side of the road. This obviously 
varies from property to property as street layouts vary across the town. The intention 
is to give those household who are likely to be most affected the opportunity to 
comment.

4 Mr Andrew Spillane to Councillor Mark Ingall, Leader of the Council

The subject of climate change will I am sure have been discussed in the chamber on 
a number of occasions in the past and the planting of thousands of trees across the 
town is a good step in trying to reduce carbon in the air. Back in the 1950’s and 
1960's the Harlow Development Corporation planted many trees, but seem to have 
given little if any thought about how they would be maintained as they grew to 
maturity.
 
It is clear that Harlow Council have long since had any kind of proactive approach to 
the maintenance and care of trees, evidenced by the fact that members of The 
Harlow Alliance Party have spoken to many residents who have expressed concerns 
about trees close to their homes.

 
When can residents expect Harlow Council to commence a comprehensive, planned 
approach to tree maintenance, bearing in mind the thousands of new trees that have now 
been planted?
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Reply from Councillor Mark Ingall, Leader of the Council

As you have pointed out, the Council has an ambitious tree planting programme. We are 
also aware that we are at the point in the town’s life when much of the infrastructure, 
including green infrastructure, requires maintenance. As such, we are currently in 
discussions with our property and environment company, HTS, about the establishment 
of a pro-active tree maintenance programme. We have a significant backlog of tree 
repairs to respond to from the storms in February and then the reduction in activity during 
the lockdown period of March to June. We are aiming to clear this backlog by the end of 
the calendar year. 

Alongside this we are working with HTS to put in place from April next year a new 
approach to tree management that will see a pro-active planned maintenance regime put 
in place. This will obviously take some time to establish as it will require survey work 
across the town, but it is the Council’s intention to work towards this approach from next 
year.

5 Mr Roy Court to Councillor Tony Durcan, Portfolio Holder for Growth and 
Prosperity

At the Cabinet meeting on 27 February, the Council was asked about the proposed 
tenure of a number of homes it intended to build, but failed to provide information about 
the former Lister House site.

Can you now provide me with this information?

Reply from Councillor Tony Durcan, Portfolio Holder for Growth and Prosperity

The Council intends to build 59 new homes on the former Lister House site. It is expected 
that these will all be affordable homes. At the present time our appraisals have shown 
that 18 of these homes will be available at social rent and 41 will be available at 
affordable rent.
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